
Anmol Sanyasi’s Eagle Project

Criteria for Success

The purpose of  my Eagle Project  is  to  conduct  school  supply  drive for  the  benefit  of  refugee
students  who live at the Ladera Palms Apartment Complex in Fort Worth, Texas.  Gauging the
success of my project requires different methods and requirements.  By its nature, this project is a
collection project in which the donated supplies will be handed over to the TCU chapter of the
Refugee Empowerment Partnership (REP).  I currently reside in Ladera Palms as did my mentor
and sponsor, Tek Ghimire, the founder and leader of the REP.  Tek is also a refugee from Nepal and
has  used REP for  similar  outreach events  benefiting the  residents  of  Ladera Palms.   I  will  be
coordinating with the institutions who are hosting my supply drives as well as those who will help
me solicit involvement form the community, including the following:

● TCU Refuge Empowerment Partnership (REP)
● TCU Bookstore
● Arborlawn United Methodist Church, Senior Pastor Chris Mesa
● Tanglewood Moms
● Tanglewood Elementary School, Principal Connie Smith

Collection Goals

The criteria for success will be mainly measured by whether I can meet the following goals to
collect school supplies:

● 100 school daypacks
● 200 paper pads / spiral notebooks
● 100 packs of pencils
● 100 packs of pens
● 100 packs of crayons
● 100 erasers
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Donations in Currency

Donations made by cash or check will be accepted but not solicited.  Donation receipts will be
available (see form below).  If the target goals for any supplies are not met in-kind, I will use any
donated money to buy enough supplies to complete the drive.  I am currently trying to locate a
wholesale outlet from whom to purchase supplies with donated money.
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Implementation of Leadership

This project will challenge me to demonstrate my leadership abilities by requiring me to meet and
communicate with numerous people both inside and outside my troop.  I will have to be assertive,
diligent and committed in order to be successful.   I  will also be required to give direction and
purpose to my helpers, donors and all other people involved with my project.

Recruiting and Advertising

Each event will require approximately 5 helpers.  I will recruit my help from the following sources:

● Troop 50 Scouts and Scouters
● Friends and family
● TCU REP
● Adults who can help me produce a video service announcement.
● Fellow BSA Troop 50 Scout who is artistic and can help design my flier.
● Adults who can post notifications to various social media outlets.

○ Nextdoor.com
○ Tanglewood Mom’s Facebook page
○ TCU outreach network
○ Others as they become apparent

● Adults who have contacts at various television network news desks to make a public service
announcement 

Giving Direction and Purpose 
At supply drives I will be required to give the following directions to my helpers.

● Direct helpers to set up tables as information desks
● Direct helpers to solicit people and provide information about what we are trying to collect.
● Direct someone to man my collection stations.  
● I will be available to talk to all interested  people to provide details of who the supplies will 

benefit and how they will be distributed.

Proposed Locations
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TCU Bookstore

○

Arborlawn United Methodist Church

Advertisements

Below are two flyers: the one on the left is designed to be distributed online electronically, and the 
one on the right will be distributed through paper:
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Conclusion
The success of my Eagle Project is dependent on several factors, including my ability to obtain 
permission to hold my supply drives at the desired locations, the success of my advertising 
campaign, the generosity of the public and the help provided by many volunteers.  Ultimately, the 
success of all these aspects of my project will depend on my leadership.  In conclusion, I must have 
at least one supply drive that is reasonably successful for my project to reach the goals mentioned 
previously.
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